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	Crook County Cemetery Improvement District
February 16th, 2026 Board Meeting
1555 N. Main Street, Prineville Oregon


Date: May, 15 2026 									Time: 1:00pm

	In Attendance

	Susan Hermreck
	Gary Bedotha
	Craig Yustat
	Annalisa Peer
	Sherra Moore

	Director
	Secretary 
	General Manager
	Administrative Assistant
	Accountant

	Jamie Wood
	
	
	
	

	Board Chair
	
	
	
	

	
	

	Item 
	 

	1. Meeting was called to order
The board meeting of the Crook County Cemetery District was called to order with quorum present. 

	Jamie Wood called meeting to order

	2. Approval of the meeting minutes from April 13th and May 15th 2026
	Hermreck makes a motion to approve the April minutes
Bedortha seconds the motion
Wood-abstains
Bedortha-yes
Hermreck-yes
Motion passed
Bedortha makes a motion to approve March minutes 
Hermreck-abstains
Wood-yes 
Bedortha-yes 
Motion passed

	3. Approval of the bills 
Bills were approved out of order of the posted agenda. Meeting was reopened to approve the bills
	Hermreck made a motion to approve the bills
Hermreck-Yes
Bedortha-Yes
Wood-yes
Motion passed

	4. Reports
a. Financial- Presented by Sherra Moore
Two large purchases were made this month new casket liners and a new columbarium for the Juniper Haven Cemetery. 

b. Operations- Presented by Craig Yustat
Sprinklers are being worked on at all three watered cemeteries. Price increases are now in effect. One mower is still at the repair shop. One of the groundskeepers is leaving this month. 
	

	Old Business  

	 

	a. Continuing Juniper Haven Boundaries Discussion 
Yustat met the Operations Manager of the mill. A formal meeting will be scheduled next month on June 15th with Yustat, Bedortha and the mill manager to discuss property boundaries and future projects on land that boarders the mill.  
	

	b. Projects/ Changes for the New Year-Powell Butte Expansion 
Updates were given on the Powell Butte expansion. A new fence is being built in partnership with a neighbor, money was designated to get a compost toilet installed, Yustat will be meeting with the water company for water rights and sod will be ordered after water right have been solved. 
	

	New Business
	

	a. Historical Database Creation
Wood will be heading a project to get all paper records entered into an electronic database to ensure records are never lost.   
	 


	b. Contract Discussion- Funeral homes and Pre-need Plot Purchase
Further discussion will be had with the district lawyer to come to a conclusion on pre-need and funeral home contracts.
	

	c. Holiday Decoration Removal Schedule
The board reviewed information collected from other cemeteries around Oregon to create a policy for holiday decoration removal. Peer will finalize the policy and present it at the next board meeting.  
	

	d. Amendments to the 2025-2026 Budget
i. 62150 Outside contract services
ii. 05022 Fuel, oil, and lube
iii. 05035 Resale purchases
iv. 65120 Insurance- liability D and O
v. 78300 Travel and meetings
Hermreck made a motion to amend all listed budget lines for the 2025-2026 budget year.  
	Hermreck made a motion
Bedortha seconds the motion
Wood-yes
Hermreck-yes
Bedortha-yes 
Motion passed 

	Public Comments 
	

	A public comment from a property owner close to the Powell Butte Cemetery was made to clarify what progress was being made by cemetery employees on the Powell Butte cemetery expansion. Clarifications were made by the board and Yustat on the timeline of the expansion 
	

	Board Member Comments   

	

	Bedortha shared some positive feedback on the appearance of Juniper Haven Cemetery
	

	Meeting Adjourned at 2:00pm
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