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	Crook County Cemetery Improvement District
February 16th, 2026 Board Meeting
1555 N. Main Street, Prineville Oregon


Date: February 16 2026 									Time: 1:00pm

	In Attendance

	Jamie Wood
	Sherra Moore
	Gary Bedortha
	Susan Hermreck
	Craig Yustat

	Board Chair
	Accountant
	Secretary
	Director
	District Manager

	Steven Shropshire
	
	
	
	

	Legal Team
	
	
	
	

	
	

	Item 
	 

	1. Meeting was called to order
The board meeting of the Crook County Cemetery District was called to order with quorum present. 

	Jamie Wood called meeting to order

	2. Approval of the meeting minutes from January 9, 2026
	Hermreck made a motion to approve the minutes.
Wood-Yes
Bedortha-Yes 
Hermreck-Yes 
Motion passed 

	3. Approval of the bills 

	Hermreck made a motion to approve the bills
Hermreck-Yes
Wood-Yes
Bedortha-Yes
Motion passed

	4. Reports
a. Financial- Presented by Sherra Moore

b. Operations- Presented by Craig Yustat

A new trailer was purchased, the side by side got repaired, an arborist has been taking care of hazard trees in Juniper Haven Cemetery, and the expansion at the Powell Butte cemetery is underway. 
	

	Old Business
	

	5. 
a. Bylaws Development Discussion
The board reviewed all notes made on the bylaws rough draft by other board members, the general manager and the legal team. Clarifying verbiage was added to multiple policies.   
The board adopts the new bylaws with the added amendments. Shropshire will distribute the final draft to board members.
	Hermreck made a motion to adopt the document with the amendments.
Bedortha seconds the motion 
Hermreck-Yes
Bedortha-Yes 
Wood-Yes
Motion passes 

	b. Continuing Juniper Haven Boundaries Discussion 
The Juniper Haven Cemetery property line was surveyed. Discussion will be tabled until next meeting. Yustat and Bedortha will speak with neighboring property owners to inform them about the easements that are in place and what the cemetery is currently working on.  
	

	c. Continuing budget amendments discussion from November 
The district is under budget so no amendments are necessary. 
	

	d. Projects/ Changes for the New Year 
A. Fees discussion- Tabled 
B. Fencing Beaver Creek Cemetery- Tabled
C. Sprinklers- Tabled
D. Powell Butte Cemetery expansion- board members will take individual field trips to view the cemetery expansion area. 
	

	New Business
	

	No new business was discussed 
	 


	Public Comments 
	

	No public comments were made 
	

	Board Member Comments   
	

	Bedortha shared that they had received an email from a member of the media that expressed concern about board meeting notices being sent to those that had requested proper notice.   
	

	Meeting Adjourned 
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