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	Crook County Cemetery Improvement District
February 16th, 2026 Board Meeting
1555 N. Main Street, Prineville Oregon


Date: March 16 2026 									Time: 1:00pm

	In Attendance

	Jamie Wood
	Gary Bedotha
	Craig Yustat
	Annalisa Peer
	

	Board Chair
	Secretary 
	General Manager
	Administrative Assistant
	

	
	
	
	
	

	
	
	
	
	

	
	

	Item 
	 

	1. Meeting was called to order
The board meeting of the Crook County Cemetery District was called to order with quorum present. 

	Jamie Wood called meeting to order

	2. Approval of the meeting minutes from February 16, 2026
	Bedortha made a motion to approve the minutes.
Wood-Yes
Bedortha-Yes 
Motion passed 

	3. Approval of the bills 

	Wood made a motion to approve the bills
Wood-Yes
Bedortha-Yes
Motion passed

	4. Reports
a. Financial- Presented by Jamie Wood 
Peer and Yustat will go over past due accounts and bring more information for the board to review at the next board of directors meeting.
b. Operations- Presented by Craig Yustat
An arborist has been working to remove hazardous branches from trees in the Juniper Haven Cemetery. The Powell Butte Cemetery expansion is still in progress.  
	

	Old Business  

	 

	a. Adopting 26-001: adopting policies directing the compilation of the board policy book
	Wood made a motion to adopt the policy book
Bedortha-Yes 
Wood-Yes
Motion passes

	b. Continuing Juniper Haven Boundaries Discussion 
Further discussion will be tabled until the next board meeting once Yustat and Bedortha meet with the property owner of the mill and review easements with them.
	

	c.  Projects/ Changes for the New Year 
i. Fees discussion
The current fees associated with the cemetery were reviewed and prices were adjusted to help cover rising costs. The price increases will be effective May 1st.  
ii. Fencing at Beaver Creek 
The board decided to place a hold on fencing Beaver Creek Cemetery and instead work to get the Pilgrims Rest Cemetery completely fenced. 
iii. Sprinklers/ Paving Juniper Haven 
Yustat will temporarily hire help to work on the sprinklers at the Juniper Haven Cemetery. 
iv. Powell Butte Expansion 
The expansion is in progress. Yustat will speak with a surveyor and hire a fencing company to add fencing to the back portion of the cemetery.

	

	New Business
	

	No new business 
	 


	Public Comments 
	

	No public comments 
	

	Board Member Comments   
	

	No board member comments 
	

	Meeting Adjourned at 2:20pm
	







1
image1.png




