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	Crook County Cemetery Improvement District
July 13th, 2026 Board Meeting
1555 N. Main Street, Prineville Oregon


Date: July 13th, 2026 									Time: 1:00pm

	In Attendance

	Jamie Wood
	Gary Bedotha
	Craig Yustat
	Annalisa Peer
	Steve Shropshire

	Board Chair
	Secretary/ Treasurer 
	General Manager
	Administrative Assistant
	Legal Council 

	
	

	Item 
	 

	1. Meeting was called to order
The board meeting of the Crook County Cemetery District was called to order with quorum present. 

	Jamie Wood called meeting to order

	2. Approval of the meeting minutes from June 15th board meeting and June 22nd  budget meeting 
	Bedortha makes a motion to approve the minutes. Wood seconds 
Wood -Yes
Bedortha -Yes
Motion passes

	3. Approval of the bills 
The bills were not presented at the meeting. Bills could not be approved.
	

	4. Reports
a. Financial- 
No financial report was made 

b. Operations- Presented by Craig Yustat
Standard operations. Paulina thistle issue is being delt with and the Powell Butte expansion is under way: a berm is in place, more plots have been added, & vault toilets are being installed.
	

	Old Business  

	 

	a. Past due accounts
Shropshire presented some ways to address past due accounts including filing a lawsuit. Language in rules to be changed to layout what would happen if there is no payment for services. Accountant will work with Peer to clean up past due accounts.  
 
	

	b. Contract for funeral homes 
Shropshire will draw up a pre or prompt payment clause to address issues with late payments from funeral homes 
	

	c. Policy/bylaw correction
A correction to the policy book will be made to better define board positions and their roles on the board.
	Bedortha makes a motion.
Wood seconds
Bedortha -Yes
Wood -Yes
Motion passes

	New Business
	

	a. Issues with late payments to Carson
Due to timing of board meetings and when invoices are sent to the cemetery, some invoices are late every month to Carson. Accountant will set up automatic payments or Yustat will look into switching to a different company for fuel. 
	 


	b. Reading of ORS 265.130(2)
Wood read ORS 265.130(2) 
	

	c. Board officer nomination/ discussion 
Board positions will be kept the same and the board will operate with two positions, one chair and one secretary/treasure 
	Bedortha makes a motion 
Wood seconds the motion
Bedortha -Yes
Wood -Yes 
Motion passes


	d. Changes/website updates for officers 
Wood will change website to reflect the changes made by the motion to keep positions the same but operate with only two positions. 
	 

	Public Comments 
	

	No public comments
	

	Board Member Comments   

	

	No board member comments
	

	Meeting Adjourned at 1:36pm
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