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	Crook County Cemetery Improvement District
January 9th, 2026 Board Meeting
1555 N. Main Street, Prineville Oregon


Date: January 9th 2026 									Time: 12:00pm

	In Attendance

	Jamie Wood
	Sherra Moore
	Gary Bedortha
	Susan Hermreck
	Craig Yustat

	Board Chair
	Accountant
	Secretary
	Director
	District Manager

	Marika Sitz
	
	
	
	

	Legal Team
	
	
	
	

	
	

	Item 
	 

	1. Meeting was called to order
The board meeting of the Crook County Cemetery District was called to order with quorum present. 

	Jamie Wood called meeting to order

	2. Site Visit 
The board visited Juniper Haven Cemetery to view portions of the property that are under easements with neighboring property owners. 

	

	3. Adjourned to the Crook County Library 

	

	4. Monthly business meeting was called to order 
	Jamie Wood called the meeting to order once again 

	5. Consent agenda
Meeting minutes from December were approved
	Jamie Wood made a motion to approve December meeting minutes
Bedortha-Yes
Hermreck- Yes
Wood-Yes
Motion passed

	6. Approval of the bills 
Bills were approved for the month 

	Motion made by Jamie Wood to approve the bills
Hermreck-Yes
Wood-Yes
Bedortha-Yes
Motion passed

	7. Reports 
a. Financial- Presented by Sherra Moore
Budget changes will be made in the near future. 
b. Operations- Presented by Craig Yustat 

A new trailer was purchased. Improvement projects are continuing on as planned.   

	

	Old Business
	

	8. 
a. Health insurance presentation given by Ron Gallinat 
Ron Gallinat provided information on the future premium costs for the district with employee changes he also discussed changes in health insurance prices due to new legislation. 
Craig Yustat will look into applying for small business tax credits. 
Board will compare costs of different health care plans for employees. 
   
	

	b. Site inspection discussion  
Gary Bedortha asked the board for their thoughts on what should be done about the easements between Juniper Haven Cemetery and the neighboring property owners- Lexington Manufacturing and Republic Services. 
Board will look into the possibility of expanding cemetery property into the easement areas if deemed possible. 
Legal team will determine if there is potential for revenue generation for the cemetery in the easement areas.     
	

	c. Continuing budget amendments discussion from November 
Ron Gallinat gave a presentation earlier in the meeting on health insurance for the cemetery employees.
	

	d. Board policy book development 
Newest draft version of the bylaws were distributed to board members for them to review and comment on. A final version will be created by the legal team after all comments are made. 
	

	e. Damaged monument updates 
Patron with damaged headstone was contacted by Susan Hermreck by phone call to inform them on the boards decision to fix the headstone. Craig Yustat informed the board of the attempts made by Annalisa Peer to contact different companies to come fix the stone and that it is still a work in progress. 
	

	New Business
	

	f. Agenda
Susan Hermreck makes a motion to hand the responsibility of making and distributing meeting agendas to Annalisa Peer. Craig Yustat states that according to the bylaws the responsibility should fall on the district manager. The board discussed options for training district staff members to make sure all rules are being followed. Susan Hermreck amends the motion. Susan Hermreck makes a motion to have the district manager take over the board of directors meeting notice and agenda to make sure the meetings are following Oregon ethics laws. Motion passed.
	 Motion was made by Susan Hermerick. 
Bedortha-Yes
Hermreck-Yes
Wood-Abstained 
Motion passed 

	g. Record keeping   
The board discussed plans to check that proper record keeping is being maintained. The board will look into creating a digital copy of all paper records.  
	

	h. Beaver Creek Cemetery
The board discussed future plans for tree planting and a fence rebuild at Beaver Creek Cemetery.  
	

	i. Cemetery Fees 
The board will examine the fees the cemetery currently charges and suggest changes at the next board meeting if necessary.   
	

	Meeting Adjourned 
	







1
image1.png




