	[image: ]
	Crook County Cemetery Improvement District
June 15th, 2026 Board Meeting
1555 N. Main Street, Prineville Oregon


Date: June, 15 2026 									Time: 1:00pm

	In Attendance

	Susan Hermreck
	Gary Bedotha
	Craig Yustat
	Annalisa Peer
	Sherra Moore

	Director
	Secretary 
	General Manager
	Administrative Assistant
	Accountant

	Jamie Wood
	
	
	
	

	Board Chair
	
	
	
	

	
	

	Item 
	 

	1. Budget meeting was called to order.
Budget meeting was called to order to approve the budget that will be posted in the news paper and on the district website. 
2. Meeting was called to order
The board meeting of the Crook County Cemetery District was called to order with quorum present. 

	Wood called the budget meeting to order and made amotion to pass the budget for public review. Hermreck seconds.
Bedortha- yes
Hermreck- yes
Wood- yes 
Motion passed
Wood called board meeting to order

	3. Approval of the meeting minutes from May 15th 2026
	Hermreck makes a motion to pass the budget hearing minutes. Bedortha seconds.
Hermreck- yes
Bedortha- yes
Wood- yes
Motion passes 

	4. Approval of the bills 

	Hermreck makes a motion to approve the bills. Bedortha seconds.
Hermreck- yes
Bedortha- yes
Wood- yes
Motion passes

	5. Reports
a. Financial- Presented by Sherra Moore
No outstanding issues needed to be addressed.
b. Operations- Presented by Craig Yustat
Mowing and irrigation season are in full swing. Expansion efforts are still being made at the Powell Butte Cemetery
	

	Old Business  

	 

	a. Continuing Juniper Haven Boundaries Discussion 
Bedortha, Yustat and Peer met with the mill operations manager to discuss the survey and easements that are in place between both properties. Will wait for mill operations manager to contact mill property owner to see if there is any thing they wish to change or leave the same about the easements.
	

	b. Projects/ Changes for the New Year-Powell Butte Expansion 
Fence has been built on the back side of the cemetery and efforts are being made to clear land to add additional burial plots to the grounds. Yustat will be working on expanding water rights to the newly cleared spaces.  
	

	New Business
	

	a. Contract Discussion- funeral homes and pre-need plot purchase 
Discussion tabled until next board meeting when legal counsel can advise on next steps. 

	 


	b. Holiday Decoration Removal Schedule
Board approves of updated holiday decoration removal schedule. Wood will share update in paper and on Facebook as well as make a sign for the front office. Peer will add policy to the district website.

	

	c. Amendments to the 2025-2026 Budget
i. Increase the reserve in the checking account 
	 

	Public Comments 
	

	a. Open for first public comment session on the 2026-2027 budget 
No public comments were made 
	

	Board Member Comments   

	

	Meeting Adjourned at 1:40pm
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